BUSINESS SCHOOL ENTRANCE EXAMINATION 
JUNE 2009 	A
	Viewing: 
20 points
	Reading: 
20 points
	Writing: 
30 points
	Total: 
70 points 

	
	
	
	




I 	VIEWING COMPREHENSION
Watch the video and complete the following statements. You can use from 2 - 6 words:

1. There is a feeling of ………………………………… in the streets of Dahravi with some buildings that …………………………….........
2. Dan did not expect to …………………………………….in Dharavi.
3. The ………………………….of the area is now ……………………..
4. The city is …………………….. a radical …………………………….
5. There is now an organization that …………………………………… of Dahravi, headed by a ………………………………… .
6. People of Bahlavi are not ……………………………. from the ………..
7. The government has not  ……………………………………….
8.  Dan says it is not a slum but a very ……………, …………………
9.  To visit Dharavi is like ……………………………… to witness …………………………..
10. In Dharavi multitude of diverse peoples have created ………………………………………..

II 	READING COMPREHENSION
a. Read the text below. There are some parts and clauses missing in each paragraph. Put the missing parts and clauses into the proper places.
Two of them are optional. (10 pts)

The 'electronic' or 'e' in e-commerce refers to the technology/systems; the 'commerce' ... . E-commerce is the complete set of processes that support commercial business activities on a network.
Today, it encompasses a very wide range of business activities and processes, from e-banking to offshore manufacturing to e-logistics. The emergence of e-commerce also significantly ... of many types of goods; accordingly many small home-based proprietors are able to use the internet to sell goods. Often, small sellers use online auction sites such as EBay, or sell ... Amazon.com, in order to take advantage of the exposure and setup convenience of such sites.
In many cases, an e-commerce company will survive not only based on its product, but by having a competent management team, good post-sales services, ..., network infrastructure and a secured, well-designed website. A company that wants to succeed will have to perform 2 things: Technical and organizational aspects and customer-oriented. Following factors will ... in e-commerce: 
1. Sufficient work done in market research and analysis. E-commerce is not exempt from good business planning ... . Business failure is as much a reality in e-commerce as in any other form of business. 
2. A good management team armed with information technology strategy. A company's IT strategy should be a part of the business re-design process. 
3. Providing an easy and secured way ... . Credit cards are the most popular means of sending payments on the internet, accounting for 90% of online purchases. In the past, card numbers were transferred securely between the customer and merchant through independent payment gateways. Such independent payment gateways are still used by most small and home businesses. Most merchants today process credit card transactions ... with commercial banks or credit cards companies. 
4. Providing reliability and security. Parallel servers, hardware redundancy, fail-safe technology, information encryption, and firewalls can enhance this requirement. 
5. Providing a 360-degree view of the customer relationship, defined as ensuring that all employees, suppliers, and partners have a complete view, and the same view, of the customer. However, customers may not appreciate the big brother experience. 
6. Constructing a commercially sound business model. 
7. Engineering an electronic value chain in which one focuses on a "limited" number of core competencies -- ... . (Electronic stores can appear either specialist or generalist if properly programmed.) 
8. Operating on or near the cutting edge of technology and staying there as technology changes (but remembering that the fundamentals of commerce remain indifferent to technology). 
9. Setting up an organization  ... quickly to any changes in the economic, social and physical environment. 
10. Providing an attractive website. The tasteful use of colour, graphics, animation, photographs, fonts, and white-space percentage may aid success in this respect. 
A. via large corporate websites like
B. for customers to effect transactions
C. on site through arrangements made
D. sources of such problems include
E. of sufficient alertness and agility to respond
F. the opposite of a one-stop shop
G. refers to be traditional business models
H. and the fundamental laws of supply and demand
I. appear more suitable for online sales
J. well-organized business structure
K. make business of companies succeed
L. lowered barriers to entry in the selling

b. Write a 10 sentence resume of the text. Do not use quotations. (20)




















III	WRITING
We are a popular student newspaper and would like to receive articles from students to see how they have reacted to the decision made by their university to get rid of examinations. All degrees will now be based on continuous assessment and project work. How do you feel about this? 
We want to hear from you. Is it a good or a bad idea? 
Write your article. (About 150 words.)
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I 	VIEWING COMPREHENSION
Watch the video and complete the following statements. You can use from 2 - 6 words:

1. There is a feeling of ………………………………… in the streets of Dahravi with some buildings that …………………………….........
2. Everything that people of Dharavi …………………. could …………………………………… .
3. The ………………………….of the area is now ……………………..
4. The city is …………………….. a radical …………………………….
5. There is now an organization that …………………………………… of Dahravi, headed by a ………………………………… .
6. The government has not  ……………………………………….
7. Not a single one inch ……………………………….. by  the government.
8.  The people who live in Dharavi make such …………………………........
9.  To visit Dharavi is like ……………………………… to witness …………………………..
10. In Dharavi multitude of diverse peoples have created ………………………………………..



II 	READING COMPREHENSION
a. Read the text below. There are some parts and clauses missing in each paragraph. Put the missing parts and clauses into the proper places. Two of them are optional. (10 pts)

The 'electronic' or 'e' in e-commerce refers to the technology/systems; the 'commerce' ... . E-commerce is the complete set of processes that support commercial business activities on a network.
Today, it encompasses a very wide range of business activities and processes, from e-banking to offshore manufacturing to e-logistics. The emergence of e-commerce also significantly ... of many types of goods; accordingly many small home-based proprietors are able to use the internet to sell goods. Often, small sellers use online auction sites such as EBay, or sell ... Amazon.com, in order to take advantage of the exposure and setup convenience of such sites.
In many cases, an e-commerce company will survive not only based on its product, but by having a competent management team, good post-sales services, ..., network infrastructure and a secured, well-designed website. A company that wants to succeed will have to perform 2 things: Technical and organizational aspects and customer-oriented. Following factors will ... in e-commerce: 
1. Sufficient work done in market research and analysis. E-commerce is not exempt from good business planning ... . Business failure is as much a reality in e-commerce as in any other form of business. 
2. A good management team armed with information technology strategy. A company's IT strategy should be a part of the business re-design process. 
3. Providing an easy and secured way ... . Credit cards are the most popular means of sending payments on the internet, accounting for 90% of online purchases. In the past, card numbers were transferred securely between the customer and merchant through independent payment gateways. Such independent payment gateways are still used by most small and home businesses. Most merchants today process credit card transactions ... with commercial banks or credit cards companies. 
4. Providing reliability and security. Parallel servers, hardware redundancy, fail-safe technology, information encryption, and firewalls can enhance this requirement. 
5. Providing a 360-degree view of the customer relationship, defined as ensuring that all employees, suppliers, and partners have a complete view, and the same view, of the customer. However, customers may not appreciate the big brother experience. 
6. Constructing a commercially sound business model. 
7. Engineering an electronic value chain in which one focuses on a "limited" number of core competencies -- ... . (Electronic stores can appear either specialist or generalist if properly programmed.) 
8. Operating on or near the cutting edge of technology and staying there as technology changes (but remembering that the fundamentals of commerce remain indifferent to technology). 
9. Setting up an organization  ... quickly to any changes in the economic, social and physical environment. 
10. Providing an attractive website. The tasteful use of colour, graphics, animation, photographs, fonts, and white-space percentage may aid success in this respect. 
A. via large corporate websites like
B. for customers to effect transactions
C. on site through arrangements made
D. sources of such problems include
E. of sufficient alertness and agility to respond
F. the opposite of a one-stop shop
G. refers to be traditional business models
H. and the fundamental laws of supply and demand
I. appear more suitable for online sales
J. well-organized business structure
K. make business of companies succeed
L. lowered barriers to entry in the selling

b. Write a 10 sentence resume of the text. Do not use quotations. (20)
















III	WRITING
We are a popular student newspaper and would like to receive articles from students to see how they have reacted to the decision made by their university to get rid of examinations. All degrees will now be based on continuous assessment and project work. How do you feel about this? 
We want to hear from you. Is it a good or a bad idea? 
Write your article. (About 150 words.)

The 'electronic' or 'e' in e-commerce refers to the technology/systems; the 'commerce' refers to be traditional business models. E-commerce is the complete set of processes that support commercial business activities on a network.
[bookmark: Success_factors_in_e-commerce]Today, it encompasses a very wide range of business activities and processes, from e-banking to offshore manufacturing to e-logistics. The emergence of e-commerce also significantly lowered barriers to entry in the selling of many types of goods; accordingly many small home-based proprietors are able to use the internet to sell goods. Often, small sellers use online auction sites such as EBay, or sell via large corporate websites like Amazon.com, in order to take advantage of the exposure and setup convenience of such sites.
In many cases, an e-commerce company will survive not only based on its product, but by having a competent management team, good post-sales services, well-organized business structure, network infrastructure and a secured, well-designed website. A company that wants to succeed will have to perform 2 things: Technical and organizational aspects and customer-oriented. Following factors will make business of companies succeed in e-commerce: 
1. Sufficient work done in market research and analysis. E-commerce is not exempt from good business planning and the fundamental laws of supply and demand. Business failure is as much a reality in e-commerce as in any other form of business. 
2. A good management team armed with information technology strategy. A company's IT strategy should be a part of the business re-design process. 
3. Providing an easy and secured way for customers to effect transactions. Credit cards are the most popular means of sending payments on the internet, accounting for 90% of online purchases. In the past, card numbers were transferred securely between the customer and merchant through independent payment gateways. Such independent payment gateways are still used by most small and home businesses. Most merchants today process credit card transactions on site through arrangements made with commercial banks or credit cards companies. 
4. Providing reliability and security. Parallel servers, hardware redundancy, fail-safe technology, information encryption, and firewalls can enhance this requirement. 
5. Providing a 360-degree view of the customer relationship, defined as ensuring that all employees, suppliers, and partners have a complete view, and the same view, of the customer. However, customers may not appreciate the big brother experience. 
6. Constructing a commercially sound business model. 
7. Engineering an electronic value chain in which one focuses on a "limited" number of core competencies -- the opposite of a one-stop shop. (Electronic stores can appear either specialist or generalist if properly programmed.) 
8. Operating on or near the cutting edge of technology and staying there as technology changes (but remembering that the fundamentals of commerce remain indifferent to technology). 
9. Setting up an organization of sufficient alertness and agility to respond quickly to any changes in the economic, social and physical environment. 
10. Providing an attractive website. The tasteful use of colour, graphics, animation, photographs, fonts, and white-space percentage may aid success in this respect. 
11. Streamlining business processes, possibly through re-engineering and information technologies. 
12. Providing complete understanding of the products or services offered, which not only includes complete product information, but also sound advisors and selectors. 
Naturally, the e-commerce vendor must also perform such mundane tasks as being truthful about its product and its availability, shipping reliably, and handling complaints promptly and effectively. A unique property of the Internet environment is that individual customers have access to far more information about the seller than they would find in a brick-and-mortar situation. (Of course, customers can, and occasionally do, research a brick-and-mortar store online before visiting it, so this distinction does not hold water in every case.)


